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I. Treaty 7 Opening and Chair’s Opening Remarks  

 
 

II. Review of Agenda and Appointment of Meeting Evaluator 
 
 

III. Consent Agenda (5 minutes) 
 

A. Minutes of the April 26, 2017 Board Meeting …8 
 

B. Chair’s Report …14 
 
 

IV. Business Arising 
 

A. Business Arising from the Minutes 
 
B. Advocacy Updates, including ALTA Report (10 minutes) 
 

i. Summary Notes of May 18 ALTA Board of Directors’ Meeting  …16 
 
 

V. Strategic Plan (15 minutes) 
 

A. Impact of Conversation with Mayor Nenshi and  …verbal 
Mr. Jeff Fielding, City Manager (10 minutes) Information 

 
 

VI. Chief Executive Officer’s Report (10 minutes) …20 
- Mr. Bill Ptacek, CEO Information 
 

A. New Central Library Operational Readiness …verbal 
- Ms. Sarah Meilleur, Director, Service Design Information 
 

  



 

 
 

 
VII. Audit & Finance Committee (15 minutes) 
 

A. Report of the April 20, 2017 meeting (Items carried forward from  
April Board Meeting) …30 
- Ms. Debra Giles, Committee Chair Information 
 
i. Proposed Changes to Risk Review Categories …34 
  Information 
 
ii. March 2017 Quarterly Risk Review …38 
  Decision 
 

VIII. Strategy & Community Committee (15 minutes)  
 

A. Report of the May 2, 2017 Meeting …44 
- Ms. Judy Gray, Chair Information 
 
 

IX. Governance Committee (10 minutes) 
 

A. Report of the May 9, 2017 meeting …48 
- Ms. Shereen Samuels, Committee Chair Information 

 
B. Opportunities for Volunteers on Board Standing Committees  

and Ad Hoc Committees …52 
 - Ms. Shereen Samuels, Committee Chair Decision 

 
 
X. Other Business 
 
  
XI. Meeting Assessment Report 
 
 
XII. Adjournment 

 
 
 

 
 
 

Strategic Plan Discussion 
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Meeting Opening 

 

We would like to take this opportunity to acknowledge that we are meeting in the traditional 

territories of the Blackfoot and the people of the Treaty 7 region in Southern Alberta, which 

includes the Siksika, the Piikuni, the Kainai, the Tsuu T’ina and the Stoney Nakoda First 

Nations. The City of Calgary is also home to Metis Nation of Alberta, Region III. 
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Report to the 
Calgary Public Library Board 

May 31, 2017 
Chair’s Report 

 
 
April 26 Board meeting 
 
April 27 Presentation of Library’s Civic Partner Report to Council’s Standing Policy 

Committee on Community & Protective Services    

Apr 27 – 30 Attendance at Alberta Library Conference, which included co-presentation of a 
session with Bill, meeting with Minister and Public Library Services Branch staff, 
and joint meeting with EPL Board. 

 
May 02 Strategy & Community Committee meeting 
 
May 09 Governance Committee meeting 
   
  Board Agenda meeting with Bill, Catherine and Ellen 
 
May 16 CPL Foundation Annual General Meeting, followed by Reception hosted by 

Council of Champions, and tour of Early Learning Centre at Shawnessy Library 
 
May 17 Attended reception for Andre Picard 
 
May 19 Vision, Mission and Values meeting with Bill, Paul L, Rob, and Angie Gélinas 
 
May 23 Mid-term meeting with Deb  
 
May 25 Mid-term meeting with Avnish 
 
May 26 Mid-term meeting with Shereen 
 
May 30 Mid-term meeting with Judy 
 
May 31 Phone call follow-up re: missed ULC meeting 
 
Throughout the month: 
 

 Preparation and follow-up to meetings 
 

 Email discussion with Shereen, Ellen, and others, regarding the implementation and 
governance aspects of volunteer placements on Standing and Ad Hoc Committees 

 

 Email correspondence with Library staff on various matters 
 
 
Janet Hutchinson 
Board Chair 
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Report to the  
Calgary Public Library Board 

Alberta Library Trustees Association (ALTA)  
Board of Directors’ Meeting, May 18, 2017 

Summary Notes 
 

 
1. To be discussed at the June 2-4 Retreat: 
 

 Membership within the Nodes - Who is contacting members? 

 Indigenous Advisor - How to access individuals interested in volunteering? What is 
the role? Who does this individual report to? 

 Unification - What is ALTA’s position? How will this position be informed? How will 
the voices of ALTA members be heard? How will the position be shared? 

 Committee priorities - Strategic priorities to be developed by committees and 
shared with the larger group to ensure no duplication. 

 ALTA presentations - A process to be developed to coordinate what sessions are 
available to be offered, who is able to offer them, and funding costs associated with 
these opportunities. 

 
2. Discussion items from the meeting: 
 

 Conference debrief - Generally held that the conference was a “fantastic success”. 
Discussion as to location of conference and whether a second in-town location would 
be desirable, given cost and size of the Jasper Park Lodge; survey will help with this. 
Also discussed keynotes and value for cost. 

 Unification - Strathcona Board is very supportive of the creation of a new entity that 
would speak with a unified voice on behalf of Alberta’s public libraries. Other 
individual members were not of this opinion. We talked about the importance of the 
position being ALTA’s vs. the opinions of our representatives. Laura and Tanya will 
represent ALTA at these discussions. There is a two-year timeline anticipated. It will 
be important that ALTA use this long runway to be prepared to speak on behalf of all 
members.  

 Advocacy - Advocacy Committee will be tasked with producing something to be 
placed on the ALTA website relative to advocacy and the upcoming elections. 
Request will be made that the Public Library Services Branch (PLSB) update the 
data on their website; currently 2014. 

 ALTA code of conduct/statement on diversity and inclusion - The Presidents of 
the Library Association of Alberta (LAA) and ALTA will be preparing a joint response 
to Calgary Public Library’s request that this information be made available to them. It 
was indicated by Laura that ALTA subscribes to the Canadian Library Association 
(CLA) Statement of Intellectual Freedom, which she believes adequately speaks to 
diversity and inclusion. The ALTA Handbook contains a Code of Ethics (1992) which 
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is still current. It was recommended that ALTA “refresh” members’ awareness of 
these positions on its website. A response to CPL should be ready to go by this 
weekend. 

 ALTA website - Comment was that the website is currently “drastically out of date”. 
Updates have begun and gradual changes will be made. 

 Casino application - will proceed. 

 
3. Specific Questions / Notes: 
 

 Is Avnish attending the Retreat? 

 Would Barb please reserve for Judy (Baymont Inn, Red Deer, arriving June 2, 
checking out June 4). 

 What is CPL’s position on unification? 
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Advocacy Overview Chart 
as of Mar 7, 2017 

 

Board 
Role 

 Board Advocacy Priorities 
Interested  

Team Members 

Le
ad

er
 1 Recruitment of Potential Library Partners 

To help expand CPL services, especially for those who need the Library the most 
Avnish, Judy,  

Janet, Catherine,  
Debra 

Le
ad

er
 2 Support for Volunteer Resources 

Connecting potential volunteers with the Library, and thanking individual volunteers 
Shereen, Debra,  

Catherine 

Le
ad

er
 3 City Charter and Amendments to the Libraries Act 

As required, stay apprised of changes and influence direction (with Library Admin Team, 
City, Ministry of Municipal Affairs, or ALTA 

Rob, Janet,  
Avnish 

A
d

vo
ca

te
 4 Provincial or National Initiatives 

Support building stronger partnerships/relationships (e.g. AHS, school boards, provincial 
ministries, national literacy efforts) 

Judy (ALTA),  
Janet (ULC links) 

A
d

vo
ca

te
 5 Funding 

Where required, advocate with elected officials for maintaining or increasing current levels 
of funding for 2017 and beyond 

Janet 

A
d

vo
ca

te
 6 Support for Foundation Fundraising 

Support for attending and leading “Get to Know Your Library Tours” 
Avnish, Deb,  

Janet 

A
d

vo
ca

te
 7 Green Line LRT 

Participate in engagement activities (i.e. charrettes) to ensure Library is involved in early 
planning 

Shereen 

Le
ar

n
er

 /
 

Le
ad

er
 8 Alberta Library Conference 
Present new and successful Calgary Public Library Board initiatives and be a presence at the 
conference to network and build relationships  

Debra, Janet,  
Shereen, Catherine,  

Avnish 

Le
ar

n
er

 9 Beyond Words: The Cult Initiative  
Participate with renewed purpose, focus and energy 

Board role to be defined, 
coming out of retreat 
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Report to the 
Calgary Public Library Board 

May 31, 2017 
Chief Executive Officer’s Report 

 
 
GOVERNMENT RELATIONS 
 
The annual Civic Partners report to City Council’s Community and Protective Services 
Committee was well received. In addition to the update on Library Services, the point was made 
about the importance of diversity in the composition of the Library Board. Councillors were most 
interested in the new Storytruck service to day homes. They seemed interested in having the 
pilot become a city-wide service.  
 
Earlier in April, The City’s Audit Committee received the City Auditor’s annual assessment of all 
City Civic Partners. This is a report that is given in camera to the Council Committee and does 
not involve any of the Civic Partners in the briefing. The Library Administration spent 
considerable time going over the Library’s spending plans for capital and operational expenses. 
The planned reduction in reserves in both categories was an issue this year for the staff of the 
City Auditor. Last year this same process identified the Library’s lack of a depreciation reserve 
for the City-owned facilities that house the Calgary Public Library. We would like the City to look 
at this process and review the criteria for their assessments to ensure that they align with the 
service goals that are supported by The City’s budget process. We would also like to have an 
opportunity to provide context for the City Council members for the Library’s utilization of the 
considerable public support that The City provides the Library. 
 
The Sage Hill temporary library is set to open on June 15th. There is no firm date for the official 
opening as we are trying to schedule this event with Councillor Magliocca and his staff. In the 
meantime, the planning for the full library is moving at a glacial pace. The City’s staff who are 
working on the site plan for the Sage Hill Library/Transit Center and other partners have yet to 
complete their work. Last month we learned that the City’s Neighborhood Department and the 
Arts and Culture Department who are to be a part of this complex are not ready to fully commit 
to the project. We have offered to use the new temporary Library as a venue for the first phase 
of community engagement. In particular, the planners are hoping to invite representatives from 
five nearby community associations to a design session tentatively scheduled for June 21st. 
 
A good example of this kind of community engagement took place on May 11th in North Hill near 
the Louise Riley Library. The Hounsfield Heights/Briar Hill and the Hillhurst Community 
Associations along with the Library and Councillor Druh Farrell’s office organized a planning 
charette for the North Hill area. The shopping area as well as the park, library, community 
center building and fire station were part of the discussion. Representatives of the two real 
estate companies that manage the Shopping Center properties were also a part of the 
discussion. It was good to hear that all of the small group discussions concluding among other 
things that the Library there should be expanded. There will be a follow up meeting on May 30 
in which community members can prioritize the ideas that came up in the first panning session. 
 
The school year is winding down with another fruitful year of collaboration with the Calgary 
Board of Education under our belt. This month we are hosting career events aimed at parents of 
students who might be interested in the trades. This collaboration involves trade unions and 
SAIT. Events are planned for Fish Creek and Village Square libraries. The advanced 
reservations are filling up both venues. We also had a chance to talk about our collaboration at 
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the CBE’s annual partnership breakfast. It was fun to share the story of the 2nd grader at 
Abbeydale School who was so excited about the visits of the Booktruck to his school.  
 
 
OPERATIONS 
 
The Storytruck pilot began in April at Saddletowne with Alyssa Bradac, Leanne Hooper and 
Lindsay Banting visiting six day homes over a three week period. The program, modeled after 
Library Month at Your Daycare, is being coordinated by Kelly Stinn at Saddletowne and has 
been warmly received by the day homes we visit.  
 
In the words of Alyssa “[o]ur program delivery has been highly interactive, and one of the kids 
was so excited for Tuesday, apparently, that she could not sleep! The kids love the toys, love 
the interactive stories (flannelgraphs, literacy kits, draw & tell, etc). The day home we visit in 
Taradale's favorite song is Zoom, Zoom, Zoom!“  
 
The Feature Number this month shows the dramatic increase in grey box deliveries from 2014 
to 2015/6. This number represents a truly impressive body of work performed the Library’s 
Drivers, who deliver the boxes across the city, and the Library’s Shelvers and Support Workers 
who sort, process, and shelve all the materials that are delivered across the system every day. 
This monumental effort is in direct support of the Library’s daily operations and impact in the 
community. Without these vital deliveries, members would not be able to find their holds at their 
home locations, new books would not be distributed and used in literacy programs in and 
outside of the library, and returns would not find their way to their assigned locations so they 
can be checkout out again.  
 
The volume of materials delivered is also related to the holds which continue to grow month to 
month. In April they were up by 14%. Visits have plateaued for the time being. Large increases 
at Quarry Park and Nichols have been offset by slight declines in other branches. The other 
measure of Library space utilization “Room Bookings” is up by a whopping 206% which makes it 
our fastest growing service of the month and year. 
 
The SunLife Financial Musical Instrument Lending Library program will launch on June 1st. 
SunLife has provided us with 150 instruments as a starter collection and a community donation 
drive for additional instruments will occur throughout the month of June. Instruments in the 
collection include guitars, violins, violas, banjos, cellos, and keyboards. Instruments can be 
borrowed for a 3 week period. Members can place holds on the item in the catalogue and pick 
up and return items at the Memorial Park Library. High interest musical scores and books, as 
well as performance and practice opportunities will round out this musical initiative.  
 
On April 21, the Library Board welcomed nearly 600 guests to its annual salute to Library 
volunteers emceed with grace by Angela Knight of CBC Radio. Ricardo Miranda, Minister of 
Culture and Tourism for the Government of Alberta was the first to honour the contributions 
made by nearly 3,000 volunteers last year. Mayor Nenshi went to special lengths to be at the 
event, expressing thanks and congratulations on behalf of The City of Calgary, and presenting 
the John Dutton Volunteer of the Award to Patricia Johnson, a dedicated contributor to Louise 
Riley’s ESL Conversation Club. Joining him as award presenters were Board members Janet 
Hutchinson, Catherine Angus, Debra Giles, Rob Macaulay, and Shereen Samuels, together with 
Ellen Humphrey. The audience also heard moving statements about the impact of volunteering 
both from those who contribute to the Library’s programs, and from those on the receiving end, 
including a mother of two autistic children who are participants in Story Pals, a joint initiative we 
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undertake with members of the Pet Access League Society [PALS] and their highly socialized 
dogs, to help struggling young readers. A special award was presented to PALS which was 
represented by several members of its Executive and Doc, a very well-behaved 140 pound 
Commodore. For video highlights of the event, go to:  
https://www.youtube.com/watch?v=lWk5CMjZGd8&feature=youtu.be 
 

 

One of the great outcomes of our collaboration with the CBE was their recommendation that the 
Library offer Lynda.com as part of the suite of digital resources.  
 

 
 

 
Already it has become one of the best used online learning tools offered by the Calgary Public 
Library. The most popular courses on Lynda.com are 

 Programming Foundations: Fundamentals 

 HTML Essential Training 

 WordPress Essential Training 

 PHP with MySQL Essential Training 

 Photoshop CC2017 One-on-One: Fundamentals 
 

https://www.youtube.com/watch?v=lWk5CMjZGd8&feature=youtu.be
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The best used resource of this type is the kids version of Lynda which is Solaro. Its most 
popular offerings are study guides and practice tests for various subjects taught in primary and 
secondary schools. 
 
 
OTHER 
 
With all of the events and activities at the Library in April, it was a good month for media 
coverage. There were 99 stories in April that generated 22.84 million impressions. Of those 
stories there were 9 print articles, 20 radio segments, 19 televisions segments and 51 online 
articles.  
 
One event that was not part of that coverage was the appearance of Joseph Boyden at the 
Central Library on May 1st.  
 

 
 
Mr Boyden’s heritage has become a matter of some controversy. However, at the Library event 
the only criticism that he received from the audience was that he was not speaking out enough 
about the history of oppression and discrimination of First Nations People in Canada. 
 
The Foundation held its Annual General Meeting on May 16th. At the meeting a very successful 
year of fundraising ($6.7 million) was reported as well as the addition of a new Foundation 
Board member (Anthony Guiffre). The meeting was held at the Shawnessy Library so that 
attendees could get a sneak preview of the construction site that will be the Library’s newest 
early learning center. Funded by money raised at last year’s Bob Edwards event, Shawnessy’s 
transformation will occur May 9-June 2 with a special grand opening of the space to the public 
planned for June 3. 
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Hand carved logs for seating 

Reading nook Baby/Toddler nook 

 
 

 
 

 
 
With the announcement of funding for renovations to four additional Early Learning Centres 
this year (Crowfoot, Signal Hill, Saddletowne, and Forest Lawn), brainstorming around concepts 
for design for each of the spaces is underway. Consultation with managers and staff started the 
process and the design concepts will now be presented to F & D to generate conceptual 
designs for each space.  
 
Don’t be dismayed by the long reach of the tentacles of the Calgary Public Library as you drive 
around Calgary. The latest version of Booktruck will “grab” the attention of all who see the 
Library’s first Octopus. The design was the brainchild of the Library Marketing Department’s 
graphic design unit. 
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MISSION MOMENT 
 
Judith Umbach accompanied Raphael and Suman on their recent book truck visit to Buchanan. 
Judith was fascinated by the workings of the book truck and asked many questions concerning 
its operation. While Judith was helping out with the Book Truck, a parent was there inquiring 
about our visits. She casually told Judith that she did not have a library card and usually used 
her husband’s card when she went to the library. When Judith heard this she asked the parent if 
she knew of the Judith Umbach library, to that the parent replied it was the library they usually 
visited. Judith then responded by saying “well I’m Judith Umbach the person the library was 
named after and I want you to have a library card!” The parent was really surprised by this and 
quickly agreed to get a card!  
 

 

 
Bill Ptacek 
CEO 
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Report to the 
Calgary Public Library board 

Audit & Finance Committee Meeting 
Thursday, April 20, 2017 

 
In Attendance: 
 
Board  
Ms. Debra Giles, Chair 
Ms. Catherine Angus 
Mr. Robert Macaulay 
Ms. Janet Hutchinson 
Ms. Shereen Samuels 
 

Administration 
Ms. Ellen Humphrey, Deputy CEO 
Ms. Elrose Klause, Controller/Director, Financial Services 
Mr. Mark Asberg, Director, Service Delivery 
Ms. Sarah Meilleur, Director, Service Design 
Mr. Paul Lane, Director, Corporate Services 
Mr. Chae Jun, Manager, Accounting 

Regrets 
Mr. Avnish Mehta 
 

 

 
I. Treaty 7 Opening 
 
Ms. Giles respectfully acknowledged that the meeting was taking place in the traditional 
territories of the Blackfoot and the people of the Treaty 7 region in Southern Alberta, which 
includes the Siksika, the Piikuni, the Kainai, the Tsuu T’ina and the Stoney Nakoda First 
Nations. The City of Calgary is also home to Metis Nation of Alberta, Region III. 
 
 
II. Review of Agenda  
 
There being no objections, the Agenda was approved as presented. 
 
III. Approval of Minutes 
 
The minutes of the March 23, 2017 meeting were approved with the following change to the first 
bullet point on page 5. 
 
“Any left-over funds would not return to the Library after the 25-year term” 
Should read: “any leftover funds would not return to the library at any time” 

 
IV. Business Arising 
 
There was no business arising. 
 
V. Proposed Changes to Risk Review Categories: 
 Follow-up to Meeting of March 23, 2017 
 
The Committee discussed the following items and agreed to continue discussions at the next 
meeting: 

 The merits of measuring service innovation by raw number versus by percentage – 
percentage was preferred, but as a preface to a general discussion at Committee or 
Board meetings. 
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 Moving volunteers from the Operations category to Relevance – The Committee agreed 
it was an important measure to track, regardless of the category, as a significant 
decrease would be a cause for concern. 

 The Committee had an extensive discussion on risk of misconduct. Media reports are an 
important measure to track – whether positive or negative. 

 

The Committee agreed to all other changes that had been made. 
 

Action Item Person Responsible Timeline 

Discuss topic again at next meeting All June 1 

  
 

VI.  March 2017 Quarterly Risk Review 
- Ms. Elrose Klause, Controller 

 
The Committee reviewed the Risk Register in its current iteration. Of consequence were the 
increased numbers of incidents occurring at community libraries, particularly the Nicholls Family 
Library. A large part of the reason for the increase is that the comparison is between the 
Shaganappi Library, which was comparatively secluded, and the new Nicholls Family Library 
which is located in a C-train station. The incidents are primarily drug and alcohol-related. 
Security guards now circulate among the branches and this helps with enforcement throughout 
the system. Much has been learned about moving a community library onto a train line. Ms. 
Meilleur reported that more families than expected are using the library. Different activation 
techniques for the space will be piloted there and a coordinated response is being developed 
with Calgary Transit.  
 

There being no objections, the Audit & Finance Committee received the March 2017 Quarterly 
Risk Update for discussion and information. 
 

Carried Unanimously 
 

Action Item Person Responsible Timeline 

None   

 
VII. Controller’s Report for the month ended March 31, 2017: Quarterly Financial 

Review 
 

VIII. Review of Financial Statement Format 
 
These two agenda items were discussed simultaneously as the financial statements are 
presented this month in the revised format developed by Mr. Mehta, Ms. Giles, Ms. Klause and 
Mr. Jun. Ms. Giles noted that there is more detail on capital expenditures.  
 

Ms. Klause reported that there are no revenue issues, as is usual in the first quarter. The 
Committee discussed the following items: 

 Salaries will be monitored through the year. 

 Building and equipment expenditures are unfavourable as there were unexpected fit-up 
expenditures at the interim Sage Hill Library. The approved budget had $196,000 in 
reserve and monies from that reserve were used to fund those expenditures. Ms. 
Hutchinson suggested an explanatory note be added.  
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 Actuals will be shown on the statements. The Committee agreed that it was good to 
have both graph and statement format.  

 
Ms. Hutchinson excused herself at this point 
 

There being no objections the Audit & Finance Committee recommended that the Calgary 
Public Library Board receive the Controller’s Report and the Calgary Public Library’ Board’s 
financial statements for the period ended March 31, 2017. 

Carried Unanimously 
 

Action Item Person Responsible Timeline 

Remove the Capital Expenditure Forecast 
(page 28) as the information is available in the 
forecast 

Elrose Next Committee 
meeting - June 1 

 

 
IX. City of Calgary Audit Committee Preparation 
 

Ms. Klause told the Committee that she had already asked for input to the Audit Committee 
Report and Presentation from her colleagues on the Executive Leadership Team. The following 
changes were requested by the Committee: 

 Include on page 12 the approved revised mandate 

 Minor wording changes will come from Mr. Macaulay  

 Inclusion of a paragraph regarding the Board recruitment process 

 Further discussion on section 1.2 on succession planning 
 

Action Item Person Responsible Timeline 

Changes to the presentation as indicated 
above 
 
Further discussion at next meeting 

Ms. Klause 
 
All 

Prior to next meeting 
– June 1 
June 1 

 
 
X. Other Business 
 
Ms. Giles requested that a discussion on insurance be added to the workplan for the July 
meeting.  
 
 
Debra Giles 
Chair, Audit & Finance Committee 
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Report to the 

Calgary Public Library Board 
Audit & Finance Committee 

April 20, 2017 
Proposed Changes to Risk Review Categories  

Follow Up to Meeting of March 23, 2017 
 
 

I. ISSUE 
 
The purpose of this report is to provide a follow up to risk reporting changes presented and 
discussed at the Audit & Finance Committee Meeting on March 23, 2017.   
 
II. BACKGROUND 
 
The March 23, 2017 Audit & Finance Committee meeting included a presentation and 
discussion of possible changes to the risk reporting matrix based on experience to date.  The 
following changes were proposed: 
 

 The heading Strategy would be changed to Relevance.  The current measures would 
remain, but it would include more items that relate to the Library’s relevance, such as 
collection and service innovation 

 People would no longer be reported separately.  Several measures will continue to be 
monitored, but will not be reported as they are not high risk or high probability.  The 
measure on Staff  Engagement and Availability of Volunteers would move to other 
categories 

 Operational readiness would be added to the New Central Library to ensure attention is 
paid to opening day 
 

After discussion several changes to the original proposal were recommended.  These are: 
 

 Collections would be better placed under Operations 

 Under the People section there was a preference to maintain Reputation Risk as it 
represents the risk of misconduct but might be better placed under Relevance 

 Rework the NCL categories to place emphasis on preparing for the opening. 
 

Attachment 1 to this document includes those changes. 
 
III.   INVESTIGATION: ALTERNATIVES AND ANALYSIS 
 
The revised document is presented for further discussion and future direction. 
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IV. RISK ASSESSMENT 
 
No risks identified. 
 
VI. RECOMMENDATIONS 
 
That the Audit & Finance Committee of the Calgary Public Library Board receive this report for 
discussion and direction. 
 
 
Elrose J Klause, CMA 
Controller and Director, Financial Services 
 
 
Attachments 

1. Proposed Reporting Changes as Amended 
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Report to the 
Calgary Public Library Board 
Audit & Finance Committee 

April 20, 2017 
March 2017 Quarterly Risk Review 

 
 

I. ISSUE 
 
The purpose of this report is to provide a quarterly monitoring and reporting of CPL’s Major 
Risks as identified by the Strategic Level Risk Register.  This update is for the quarter ended 
March 31, 2017. 
 
II. BACKGROUND 
 
In early 2014 KPMG was engaged to assess the Integrated Risk Management process 
developed by the Calgary Public Library and to provide recommendations.  In March of 2014 
they presented a report to the Calgary Public Library Audit Committee comparing CPL’s 
processes to best practices and providing recommendations to assist the Library in improving its 
Integrated Risk Management process.  
 
One of the recommendations was to simplify the process by concentrating at the Strategic Level 
on the risk categories that present the greatest risk to the Library, and identifying the highest 
risk factors within each of those categories.  The larger list from the initial work done by Library 
administration was reviewed and the highest risk categories were identified, but reporting 
continued to be time consuming and did not focus only on items with significant risk. 
 
Following additional consultation with KPMG in November 2015, the Audit and Finance 
Committee previewed risk documents presented in the current format that addressed the 
deficiencies of earlier reports and highlighted issues for the Board’s attention. An annual report 
will present analysis dedicated to pre- and post-mitigation for these and possible emerging risk 
areas identified by the Library. Quarterly reports will provide an update on actual risk impact for 
these measures at the time of reporting. This report falls into the latter category. With each 
report, the Board will be able to consider if the mitigation measures in place for each of the 
higher risk items are adequate, or need to be increased. 
 
The following categories continue to present the highest risk to the Library achieving its strategic 
objectives at the current time. 
 

 Strategy 

 Finance 

 People 

 Operations 

 New Central Library 

 Security 
 
At the annual review in March 2017 some modifications were brought forward and discussed by 
the committee.  A separate report will present these amendments after incorporating the 
changes proposed by the committee at the meeting in March 2017.  If approved the second 
quarter risk report will reflect these changes. 
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III.   INVESTIGATION: ALTERNATIVES AND ANALYSIS 
 
Using qualitative and quantitative analysis the significant risks in the risk categories of the 
Strategic Level risk register have been analyzed to ensure that the level of risk remains 
acceptable for the purposes of achieving Strategic outcomes.  The analysis is drawn from many 
sources including Board reports and motions, the incident reporting system, analysis of health 
and safety data through human resources and the health and safety committee, financial 
monitoring, and other sources.  Each member of the Executive Leadership Team has 
contributed to ensuring the success of this process.   
 
IV. ASSESSMENT 
 
Verbal reports will be given at the meeting. 
 
V. RISK ASSESSMENT 
 
The Library builds risk assessment into new initiatives and ongoing services.  Some risks are 
easily identifiable and thus easily mitigated. However, the assessment of some risks can be 
very subjective.  Unlike other disciplines there are few rules or measures to guide either the 
Library’s administration or board.  Ongoing monitoring and analysis of new developments will 
always be required.  
 
VI. RECOMMENDATIONS 
 
That the Audit & Finance Committee of the Calgary Public Library Board receive the March 
2017 Quarterly Risk Update for discussion and information. 
 
 
Elrose J Klause, CMA 
Controller and Director, Financial Services 
 
 
Attachments 

2. Quarter 1 Risk Matrix Impact Scales 
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Report to the 
Calgary Public Library board 

Strategy & Community Committee Meeting 
Tuesday, May 2, 2017 

 
In Attendance: 
 
Board Administration 
Ms. Judy Gray, Committee Chair 
Ms. Catherine Angus 
Ms. Janet Hutchinson 
Mr. Rob Macaulay 
Ms. Debra Giles 
 
Regrets 
Mr. Frank Durnford 
 
 

Mr. Bill Ptacek, CEO 
Ms. Ellen Humphrey, Deputy CEO 
Ms. Sarah Meilleur, Director, Service Design 
Mr. Mark Asberg, Director, Service Delivery 
Mr. Paul Lane, Director, Corporate Services 
Ms. Heather Robertson, Director, Service Design 
Ms. Lori Chmara, Business Analyst 
  

I. Treaty 7 Opening 
 
Ms. Gray respectfully acknowledged that the meeting is taking place on the traditional territories 
of the Blackfoot and the people of the Treaty 7 region in Southern Alberta, and the home of the 
Metis Nation of Alberta, Region III. She also thanked Ms. Angus for taking her role in her 
absence. 
 
II. Approval of Agenda 
 
Ms. Angus requested that Item IX be moved to the beginning of the agenda and that more time 
be devoted to it.  
 
III. Approval of Minutes 
 
MOVED by Ms. Hutchinson, that the minutes of the March 7, 2017 Strategy & Community 
Committee meeting be approved as distributed. 

Carried Unanimously 
 
IV. Business Arising and Review of Action Items 
 
There was no business arising.  
 
V. Strategic Planning Process: Check in and Discussion  

- Mr. Paul Lane, Director, Service Delivery 
 

After discussion on the Mission, Vision, Values process, it was agreed that Mr. Lane and Ms. 
Hutchinson would discuss the feedback which Ms. Gelinas has received with her and that a 
further meeting, which will include other members of the Strategy and Community Committee, 
would be held prior to the May Board meeting in order to ensure that the process is on track. 
 
Mr. Lane asked the Committee to consider the Quality of Life results which answer the question, 
“What conditions of well-being do we want to achieve?”. He is recommending as a process that 
the Board break into groups to answer the questions – which people, what place and what 
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condition. This will drive the rest of the process, using the strategy map as a template for the 
resulting document. He suggested that this process begin after the Mission, Vision and Values 
statements have been decided upon and before the Board’s summer break. The Committee 
agreed that Mr. Lane will contact Ms. Gelinas to determine her availability as a facilitator for the 
proposed one day session.  
 

 Action items arising  Person 
Responsible 

Deadline 

1 Schedule meeting with Ms. Gelinas, Mr. Lane and Ms. 
Hutchinson 

Admin Right away 

 
VI. Update on Strategic Scorecard: Q1 2017 

 - Mr. Paul Lane, Director, Corporate Services and Ms. Lori Chmara, Business Analyst 
 

Mr. Lane reviewed the performance measures noting that good progress was being made in 
most categories. The decline in circulation is entirely expected as disc-based materials made up 
30% of circulation at the start of measurement. It is therefore a positive that the decline has held 
at 18%. The Committee discussed methodology and target setting, concluding that by the third 
year of working with these measures, they should be firmly set. Mr. Ptacek told the Committee 
that Mr. McIntyre Royston and Ms. Cormack are working on a plan to revise MarCom strategies 
in general and in particular to capitalize on word of mouth and referral growth. 
 

 Action items arising  Person 
Responsible 

Deadline 

1 None   

 
VII. Asset Management Plan 

- Mr. Paul Lane, Director, Corporate Services 
 

Mr. Lane began by explaining that the document the Committee received is one of the 
documents the Library gives to The City to help them determine amounts for annual lifecycle 
maintenance. The report looks at structure, energy usage and functional needs. The latter 
category helps determine whether the building is capable of delivering service at the level at 
which the Library would like to deliver service. 
 

Mr. Lane noted that the facility condition index indicates that most buildings are in good 
condition. Memorial Park will need sandstone repair and Village Square and Nose Hill will need 
renovations. Nose Hill upgrades to drainage, parking lot and HVAC will take place within the 
next 4 months and work at Village Square and Memorial Park is scheduled this year and next. 
 

The energy audit did not provide any information that the Library did not already have and 
recommendations were mostly limited to changing to LED lighting. 
 

The Committee discussed why some recently renovated branches scored poorly in the 
functional needs category. Mr. Lane explained that some reasons for the low scores included: 

 Lack of parking 

 Overcrowding at some branches due to system growth not keeping pace with the city’s 
growth 

 Space design challenges like a lack of backroom space for book trucks 
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Mr. Lane clarified that the report and the attachment are the basis for the 10 year master facility 
plan. The asset management plan also covers items like vehicles and IT expenses and outlines 
lifecycle expenses, not including growth, of $49 million. The full master facility plan will be 
completed in the near future. Mr. Ptacek indicated that plans would be developed to mitigate 
any shortfalls, as efficiencies gained by reduced energy expenditure will likely not be sufficient.  
 

 Action items arising  Person 
Responsible 

Deadline 

1 None   

 
VIII. Increasing Hours of Service 

- Mr. Mark Asberg, Director, Service Delivery 
 

The Library is striving to provide increased more consistent open hours across the system. 
There will be increased hours of service at Bowness, Country Hill, Memorial Park, Nose Hill and 
Quarry Park. Additionally, the Sage Hill Library will also be opening this year. When queried 
whether hours might be reduced in the future by constraints to the operating budget, Ms. Asberg 
responded that hours of service would not be the first place to look for savings. 
 

 Action items arising  Person 
Responsible 

Deadline 

1 None   

 
IX. Staff Engagement and Evolving Library Culture  

- Mr. Mark Asberg, Director, Service Delivery 
 
The Committee expressed interest in the ability of staff to make suggestions or register 
concerns with the new system which replaces the Kitchen. Mr. Asberg noted that the processes 
associated with the Kitchen were not meeting expectations when it came to delivering real-time 
or quick responses and that Insight and the advisory groups should rectify that situation. The 
intent is to give more direct and positive avenues for suggestions and innovations. An update 
will come to the Committee at a later date and a virtual town hall is planned for staff.  
 
MOVED by Mr. Macaulay that the Strategy and Community Committee recommend that the 
Calgary Public Library Board receive this report, Staff Engagement and Evolving Library 
Culture, for information. 

Carried Unanimously 
 
 

 Action items arising  Person 
Responsible 

Deadline 

1 None   

 
 



Calgary Public Library Board 
May 31, 2017 
 

41 
 

X. Board Advocacy: Check-in on Board Meeting Roundtables 
 
Ms. Angus pointed out that the Advocacy Overview Chart that was to be reviewed was not 
appended to the Committee’s agenda, but could be found on page 18 of the April Board 
meeting package. The intention behind reviewing this document was to check in on progress or 
changes required on the Board’s advocacy plan.  No proposals for changes to the plan were 
identified. Ms. Angus noted that the Advocacy Overview Chart provides a tool for Board 
advocacy planning; the Committee can bring updates to the plan to the Board.  
 
Ms. Hutchinson updated the Committee that Board members who were at the Alberta Library 
Conference all attended the ALTA Annual General meeting and that the proposed changes to 
the bylaws were accepted. Ms. Gray will report at the May Board meeting. 
 
 

 Action items arising  Person 
Responsible 

Deadline 

 None   

 
 

XI. ALTA Update 
 
In the interest of maintaining the Committee timeframe, Ms. Gray stated that she will make her 
ALTA report to the full Board at the end of the month. 
 

 
Judy Gray 
Chair, Strategy & Community Committee 
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Report to the 
Calgary Public Library board 

Governance Committee Meeting 
Tuesday, May 9, 2017 

 
In Attendance: 
 
Board Administration 
Ms. Shereen Samuels 
Mr. Frank Durnford 
Ms. Janet Hutchinson 
Ms. Debra Giles 
 

Mr. Bill Ptacek, CEO 
Ms. Ellen Humphrey, Deputy CEO 
Ms. Sarah Meilleur, Director, Service Design 
 

 
I. Treaty 7 Opening 

 
Ms. Samuels respectfully acknowledged that the Board is meeting in the traditional territories of 
the Blackfoot and the people of the Treaty 7 region in southern Alberta, which includes the 
Siksika, the Piikuni, the Kainai, the Tsuu T’ina and the Stoney Nakoda First Nations. The City of 
Calgary is also home to Metis Nation of Alberta, Region III. 
 
II. Review of Agenda 
 
The Agenda was approved as presented.  
 
III. Approval of Minutes 
 
MOVED by Ms. Hutchinson, that the minutes of the March 14, 2017 Governance Committee 
meeting be approved as written.  

Carried Unanimously 
 
IV. Business Arising from Minutes 
 
There was no business arising. 
 
V. Addition of Non-Board Members to Committees 
 
The Committee reviewed the proposed policy for this item and highlighted the following points: 

 Consultants hired for their expertise, in areas such as insurance, can be brought in by a 
Committee without Board approval, and are not covered under the terms of this policy.  

 The non-Board Members would be volunteers. 

 Instead of Board approval, the policy will specify Board oversight. Volunteer 
appointments would be reported to The Board, but this would not hold up the work of the 
Committee when time is of the essence.  

 The use of volunteers would generally be for ad hoc committees or work groups, which 
would be defined in the policy. 

 
MOVED by Mr. Durnford, that the Governance Committee recommend that the Calgary Public 
Library Board approve the Policy on Opportunities for Volunteers on Board Standing 
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Committees and Ad Hoc Committees, with the amendments made by the Governance 
Committee on May 9, 2017. 
 

Action Item Person Responsible Timeline 

The Policy on Opportunities for Volunteers on 
Board Standing Committees and Ad Hoc 
Committees will be amended with today’s 
suggestions and go forward to the May Board 
meeting for approval. 

Janet, Shereen, and 
Ellen 

May Board Meeting 

 
VI. Report Board Time Tracking 
 
The Committee discussed the results of their time tracking trial. The average number of hours 
spent by participating Board Members was 15.77 per month. Some months are much busier 
due to special projects, conferences or Board retreats. There is much fluctuation throughout the 
year, and Committee and Board Chairs tend to accrue more hours. It was decided that a fair 
representation of Board time would be the range of 15-20 hours per month.  
 

Action Item Person Responsible Timeline 

Verbal report to the Board that the Governance 
Committee has found that the range of 15-20 
hours per month is a fair representation of 
Board time. 

Shereen May Board Meeting 

 
VII. Board Recruitment 
 
Ms. Hutchinson reported that the terms of three Board Members, Ms. Hutchinson, Mr. Durnford, 
and Mr. Macaulay, expire this year, and all three are eligible for re-appointment. If all stand, this 
would eliminate the need for a recruitment process, since the Library Board does not need to 
put forward more candidates than the number of vacancies. It was noted a Board term may be 
interrupted by a three-month leave or a mid-term resignation, at which time the Board may or 
may not seek another Council appointment depending on the time remaining in the term. 
 

Action Item Person Responsible Timeline 

Put forward reappointments to City Clerk in 
preparation for the November appointment 
process. 

Janet As soon as possible 
for the City Clerk’s 
records 

 
VIII. Committee Workplan – Updated May 4, 2017 
 
The Committee discussed the policy for remote attendance. The policy should state that it is the 
norm for members to attend in person, but remote attendees would be allowed to make up 
quorum and vote. The Board Chair (or Vice-Chair or temporary chair) must be physically 
present at each meeting. Any issues of excessive absence are covered by the Board’s Roles 
and Responsibilities statement.  
 
The item, Lobbying to increase number of Board Members, will be deferred to the 2018 
workplan. The City Charters legislation is expected to be enacted in the summer, and this may 
allow The City greater flexibility and authority to change the number of Board Members. It was 
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noted that there is also a City of Calgary bylaw that stipulates the number of members, and this 
would have to be changed to include a reference to the City Charter.  
 
Once the new Strategic Plan values are formally adopted, the Governance Committee will 
review the policies and bylaws to ensure they reflect, foster and support those values, as part of 
a Strategic Alignment Review on the 2018 workplan. 
 
After the remote attendance policy is reviewed in June, this will complete the 2017 workplan 
items, and the Committee will adjourn for the summer.  
 

Action Item Person Responsible Timeline 

Prepare remote attendance policy  Janet and Shereen June Governance 
Meeting 

Chair’s one-on-one meetings with individual 
Board Members 

Ms. Hutchinson Ongoing 

 
 

Shereen Samuels 
Chair, Governance Committee 
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Draft Revised as of May 16, 2017: 

 

 

Opportunities for Volunteers  

on Board Standing Committees and Ad Hoc Committees 

 

Preamble: 
 
From time to time, the Board will benefit from the capacity, perspective and expertise of 
volunteers not on the Board. While the Library has many connections with diverse communities 
through our targeted programming, services, and a robust volunteer program, on occasion, the 
Board committees may need this expertise at the table.  
 
In looking for a volunteer to contribute to Standing and Ad Hoc Committees, the following must 
be considered: 
 

 The Standing Committee or Ad Hoc Committee must identify a clear need for community 
expertise and experience. Ideally, this voice (or voices) would add expertise, diversity 
and opinion separate from those articulated by the current committee members. 

 The Board must be notified of volunteer opportunities. 

 The request for volunteers will be coordinated by the Manager, Volunteer Resources, 
and should be advertised, at a minimum, through the community libraries and website. 

 Prospective volunteers will be screened and interviewed in accordance with Library 
practice and must complete an orientation program prior to participation on a Standing 
Committee or Ad Hoc Committee. 

 Once selected, the position(s) is considered to be non-voting and must have a fixed term 
identified. 

 
Due to the sometimes confidential nature of work, the Governance Committee will not add 
volunteers to its committee roster. 
 

 
 


